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Background and Purpose
• The Unified Planning Work 

Program (UPWP) identifies all 
transportation planning activities 
to be undertaken by the CA-MPO 
for FY26 (July 1 – June 30)

• Serves as the CA-MPO budget and 
work plan

• Major regional priorities and 
deliverables



Changes to the Draft FY26 UPWP
• Staff received updated PL funding allocations from VDOT that 

reflect an increase of $5,453 for the total FHWA/VDOT total 
allocation

• Staff received updated FTA allocations from DRPT that reflect an 
increase of $1,795 for the total FTA/DRPT total allocation

• Additional funds were split proportionally across all three tasks
• Staff have not received final VDOT SPR allocations



FY26 Work Program: Funding by Source

Note: VDOT SPR funds are placeholder amounts. Values will be corrected once the SPR budget is provided late 
FY25.



FY26 Work Program: Funding by Task

Note: FTA and VDOT SPR funds are placeholder amounts. Values will be corrected in future drafts once actual 
budgets are provided late FY25.



Task 1: Program Administration
Task 1 PL and FTA: $120,437.42



Task 2: Long Range Transportation Planning
Task 2 PL and FTA: $144,524.90



Task 3: Short Range Transportation Planning and 
Local, State, and Federal Agency Assistance

Task 3 PL and FTA: $216,787.36



Next Steps and Questions
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